WASHINGTON ISLAND ZONING & PLANNING
COMMITTEE MEETING - Meeting Minutes
Monday February 26, 2024
Rutledge Room, Washington Island & on line.
1. CALL TO ORDER: The meeting was called to order at 6:30 PM by @hair Doug Hansen

MEMBERS PRESENT: Michael Kickbush, Doug Hansen, Larry Kahlscheuese® Kochanowski,
Andrew Kehren, Susan Buchanan

MEMBERS ABSENT: Connie Smith
OTHERS PRESENT: Peter Sownie, John Larsen, Don Riewe, Margaret Fos

2. APPROVAL of AGENDA: The agenda was approved as written. Motion by Ket#¥ by
BuchananMotion passedunanimously.

3. APPROVAL OF MINUTES: The minutes February 2, 2024 meeting were apprageamended.
Motion by Kochanowski, ¥ by KehrenMotion passedunanimously.

4. CORRESPONDENCE Emails from Brandon Robinson with survey inforraatand school input.
ACTION ITEMS:

5. a. Town of Washington Comprehensive Plan Biscussed correspondence from Brandon Robinson
about the school and agreed more was needed.wFoiavith Brandon Robinson to get more

information on the survey that the school sendsmunber of home schoolers and the gymnasium
project. Kickbush to follow up. Reviewed WICHP ut@nd agreed that more input about mental health
resources was needed. Hansen to follow up. Dsscuisland Observer articles regarding agriculture.
Kochanowski to follow up with interviews and wrii@. Steve Waldron’s environmental input looks
good. Police Chief Tyler McGrane’s input looks dod-ire Chief Peter Nehlsen’s input looks good.
Kehren to follow up with EMS Chief Gary Schultz abb@additional input. Town Crew Chief Jon Mann’s
input looks good. Add 15 right of ways to Chambkp and core development areas too for Historical &
Cultural Facilities Map. Kickbush to follow upolin Larsen reported that wastewater write up véll b
along shortly. Smith is absent, no report on pargst. REA utilities input was discussed and agro

be deficient and lacking. Follow up with fiber mptable installer required. Forward Buchanantsker

to committee about Amenity Trap. Resend Sevas®placksonport’s, Gibraltar's and Beaver Island’s
Comprehensive Plans to the committee for reviewaihan Hansen handed out the Draft Goals and
Objectives from Bay Lake, each committee memberagaggned a Goal to write objectives for to discuss
at the next meeting.

5. b FEMA Flood Plain Map Revision. -Reviewed proposed FEMA floor plain map revisionpfd

plain elevation decreasing by about 12”. Revietinedcurrent flood plain map as well as the proposed
one on the Door Co. Web Map. Many areas will mygkr be in a flood plain because of the drop in
elevation. As a result, fewer flood plain pernaitsl less insurance will be needed.

5. c. Opening for WIZAP Committee —No action taken.

6. REPORTS/ANNOUNCEMENTS: None.

7. COMMUNITY INPUT: None.



8. BOARD INPUT: Add publishing of survey questions to next agenda.

9. NEXT MEETING: March 11, 2024 at 6:30pm.

10. ADJOURNMENT: Motion by Kehren, 2nd by Buchanan. Meeting adjedrat 8pm.
Respectfully submitted,

Michael G. Kickbush AIA

Secretary
Washington Island Zoning & Planning Committee



M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

RE: School Follow up

1 message

Brandon Robinson <brobinson@baylakerpc.org> Thu, Feb 29, 2024 at 12:10 PM
To: WIZAP Committee <wizap@washingtonisland-wi.gov>
Cc: DOUG HANSEN <doughansen202@gmail.com>, Larry Kahlscheuer <lkahlscheuer@washingtonisland-wi.gov>

Hello Mike —

We reached out to the School District yesterday and had a great conversation. According to the
Superintendent, the Wisconsin Department of Public Instruction is going to be the best source of information
regarding student enroliment. The survey that the school sends out is regarding applying for “free and
reduced lunches” and responses are few at best. We were able to find numbers for home schooling as well
since the District has no record of those numbers. We broke the numbers down for enrollment by year as
well as those home schooled in the attached tables.

We also discussed the gym and were told that funding is limited and the project may not happen for several
years. But in the interest of future planning for the community, we will definitely address it within the
comprehensive plan.

Hope this helps.

Brandon Robinson

Executive Director

Bay-Lake Regional Planning Commission
1861 Nimitz Drive | De Pere, WI 54115

920-448-2820, Ext. 105 | brobinson@baylakerpc.org

BAY ¥/ LAKE

From: WIZAP Committee <wizap@washingtonisland-wi.gov>

Sent: Wednesday, February 28, 2024 11:49 AM

To: Brandon Robinson <brobinson@baylakerpc.org>

Cc: DOUG HANSEN <doughansen202@gmail.com>; Larry Kahlscheuer <lkahlscheuer@washingtonisland-
wi.gov>

Subject: Re: School Follow up



Hi Brandon,

At our last WIZAP meeting we discussed the school input you provided us with and feel there is more input needed from
the school. The school sends out a survey to all of the households about various demographics annually. Can you
follow up with them to see if you can get that information? Mention was also made of trying to incorporate numbers
about how many children are home schooled on the island. Is that something you can find out as well? And, the school
is working on a plan for a new gymnasium. Perhaps some update or statement of what is happening with that should be
included too?

Thanks,

Mike

On Mon, Feb 19, 2024 at 2:20 PM Brandon Robinson <brobinson@baylakerpc.org> wrote:

Sorry for the late response as | was out the 2"d half of last week. Here is a table of the information for the
school district. We did not chart enrollment for every year, but instead gathered data every 5 years
beginning in 2005 (with the exception being the 2022-23 school year). This information is found in the
table below and chart below. Source is Wisconsin Department of Public Instruction.

Washington Island School District Enrollment (2005-2022)

Year Enroliment
2022-2023 62
2020-2021 48
2015-2016 76
2010-2011 75

2005-2006 98
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Let me know if you have any questions.

Brandon Robinson

Executive Director

Bay-Lake Regional Planning Commission
1861 Nimitz Drive | De Pere, WI 54115
920-448-2820, Ext. 105 | brobinson@baylakerpc.org

BAY ¥ LAKE

From: WIZAP Committee <wizap@washingtonisland-wi.gov>

Sent: Thursday, February 15, 2024 1:01 PM

To: Brandon Robinson <brobinson@baylakerpc.org>

Cc: DOUG HANSEN <doughansen202@gmail.com>; Larry Kahlscheuer <lkahlscheuer@washingtonisland-
wi.gov>

Subject: School Follow up

Hi Brandon,



Checking to see if you have followed up with the school to get the needed information for the plan. WIZAP has
written a draft introduction and draft vision statement for the town board to approve at their February 21 meeting.
WIZAP's next meeting is on February 26 at 630 and we plan to start working on goals and objectives.

Thanks,

Mike

-E Washington Island School District Enrollment.pdf
50K



_Washington Island School District Enroliment (2005-2022)
Year Enrollment
2022-2023 62
2021-2022 53
2020-2021 48
2019-2020 73
2018-2019 20
2017-2018 69
2016-2017 20
2015-2016 76
2014-2015 62
2013-2014 58
2012-2013 62
2011-2012 64
2010-2011 75
2009-2010 67
2008-2009 78
2007-2008 82
2006-2007 89
2005-2006 o8

Source: https://wisedash.dpi.wi.gov/Dashboard/dashboard/18110

Washington Island Home School Enrollment (2007-2023)
Year Enrallment

2022-2023 <20
2021-2022 <20
2020-2021 42
2019-2020 24
2018-2019 16
2017-2018 39
2016-2017 22
2015-2016 15
2014-2015 18
2013-2014 32
2012-2013 17
2011-2012 21
2010-2011 27
2009-2010 12
2008-2009 5 or less
2007-2008 5 or less

Source: Wisconsin Department of Public Instruction
MNOTE: Due to student privacy law, home-based enrollment totals < 20 are no longer detailed
as of the 2020-2021 school year.



Report on Washington Island Natural, Agricultural and Cultural Resources

| conducted 8 interviews between February 26 and March 6. | received a list of People to
contact regarding Island Agriculture from Margaret Foss and | contacted various people from
this list.

Categories included:
Cattle; Sheep; Goats; Vegetables; Hay; Orchards and Fruit
From Cattle | interviewed:

Joe and Linda EImore, Mike and Amy Jorgenson, Jeff and Paula McDonald and Kirby and
Margaret Foss

(I still plan to interview Martin and Mary Anderson and Brien Jordan)

From Sheep | interviewed:
Dick and Sue Tobey,

(I still plan to interview Shawn and Anton Swarm)

From Goats | interviewed

Casey Dahl and Shawn Murray

From Vegetables | interviewed
Russell and Alessandra Rolffs, Casey Dahl and Shawn Murray, Bill Jorgenson (Aguaponics)

(I have a meeting scheduled with Russell Rolffs and Jeannie Kokes on Tuesday Mar. 12 to
discuss Gathering Grounds).

From Hay | interviewed
Kirby and Margaret Foss

(I still plan to Interview Kenny Koyen)

From Orchards and Fruit | interviewed



Casey Dahl (Island Orchard Cider) and Russell Rolffs (Gathering Grounds)

General “trends” of agreement with regard to the future of agriculture on the island

The need to preserve tracts of large acreage (20 acres) open land is imperative
Transportation of products or processing off island is a barrier

Island Agriculture is best scaled for Island market

Best market for Island Agriculture is year-round and summer residents.

Make sure “working” land is “worked” regularly to keep it clear as farmland.

General consensus that natural, non-commodity agriculture has a future on the island.
Any product that has value-added processing, or is natural and/or Sustainable has a
future on the island. Large commodity agriculture isn’t feasible for the island unless it is
a hobby project.

S

Barriers include:

1. Transportation on and off island

2. Waste water by-products of manufacturing/processing cannot be managed on the
island

3. Offisland processing

4. Land affordability

5. Land availability for farming

6. Affordable housing

Ideas for Future growth:

Agri-tourism

Internships or apprenticeships
Eco-tourism

Sustainable/Natural/Value added products
New farming methods

vk wh e

| would like to postpone writing the Goal for the 20 year plan until | have completed these
interviews and can discuss these with the WIZAP committee.

The Goal also includes Culture in the Category of Natural, Agricultural and Cultural Resources
and | am wondering if we got a report from anyone on the island regarding Culture?

Respectfully Submitted for March 11 Meeting of WIZAP by Susan Kochanowski



M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

Updated EMR writeup

Andrew Kehren <andrewkehren@gmail.com> Tue, Mar 5, 2024 at 5:02 PM
To: WIZAP Committee <wizap@washingtonisland-wi.gov>

As the island population ages the number of medical calls to treat emergencies with the old and infirm are increasing. As
this is happening the number of younger Emergency Medical Responders needed to treat this population is not available

to maintain our current force. Many of the current Emergency Medical Responders will age out of the program in the next
ten years and retire. Recruitment from the Washington Island High School is no longer enough to keep the EMR numbers
at satisfactory numbers. The aging population of the island is simultaneously increasing the need for medical responders
while shrinking the pool of available candidates to work as EMRs.



The Town of Washington Town Board, the Utility District and the Wastewater Advisory

Committee members share with most all people a deep sense of commitment in this
matter of safe drinking water.

Throughout the past 50 years the Town of Washington has continually searched for
centralized treatment solutions and reduction of field spreading with help from
engineering firms, soil scientists, contractors and experts conducting related studies.
Planning has had to confront issues of site location, shallow bedrock, discharge of
effluent, pump and haul effects on roads and tourism, seasonal fluctuation in gallons
of wastewater, construction costs and maintenance costs. In addition the changes in
state agency's authority and regulation has complicated planning and operation.

The community has been involved via monthly meetings of the Utility Board,
Wastewater Advisory Committee meetings, public hearings and surveys.

¢ 1970’s - The elected leadership of the Island first sought to address formally the
question of the safety of our Island groundwater.
¢ 1980’s - Island’s initial plan for Centralized Wastewater Treatment.
¢ 1995 - Completion of our Decentralized Municipal Wastewater Treatment Facility
Plan which was approved by the state agencies, and was subsequently heralded by
the US-EPA.
According to the Facility Plan, DNR approved "field spreading"” would be
employed as a means of disposing of holding tank wastewater and of septage,
which periodically must be removed from onsite septic systems.
¢ 1996 - The Washington Island Utility Board, made up of the members of the
Washington Island Town Board, was established to govern the operation of the new
"Decentralized Municipal Wastewater Management Program".
¢ 1999 - To deal with winter wastewater the F.A.S.T. system went into operation in the
fall and continued operations until 2017.
¢ 2017 - The Washington Island Wastewater Advisory Committee made up of
community members was established to plan how best to respond to regulatory
changes and to plan for the future.
¢ 2019 The Utility District creates Washington Island Sanitation to provide wastewater
services
¢ 2020 Implementation of the current wastewater management plan.

The current plan continues with decentralized wastewater treatment incorporating
Private On-Site Water Treatment Systems (POWTYS), field spreading of septic system
sludge, field spreading of holding tank wastewater, storage of winter wastewater until
field spreading is available or hauling off-island to a treatment facility if necessary.

Wastewater operations are undertaken by Washington Island Sanitation and include
plan administration, monitoring, testing, inspections, reporting, pumping, hauling,
field spreading. Other licensed providers can also perform service. Washington Island
Sanitation contracts with The Town of Washington Department of Public Works for
labor.



The Town of Washington owns three field spreading sites:

e Gunnlaugsson (adjacent to the Town Dump “Island Exchange”).

e The Airport.

e Jorgenson (off Lake View Road between Range Line and East Side Roads).

These sites include the required set backs, surveys for slope, soil analysis, soil depth
measurements, and have been inspected, approved and permitted for field spreading
by the DNR.

The annual capacity is 1,329,900 gallons for field spreading. Field spreading has been
steadily decreasing over the past ten years. The current five year average is 935,000
gallons per year. There are currently 1126 registered sanitary systems in place of
which 194 are holding tank systems. The 2020 count was 1075 systems including 204
holding tanks.

The long term goals of the Town of Washington in regards to wastewater treatment

are:

e Facilitate the replacement of holding tank systems with code compliant treatment
systems.

e Investigate for future wastewater treatment solutions to include collective systems
and alternatives to field spreading.

e Monitoring state legislature and state agencies efforts in regard to wastewater
treatment.

e Monitor future growth that could have adverse effects on wastewater treatment or the
environment.



* Action 10.1e: The Town will actively work to thoroughly evaluate all issues and possibilities
before approving or rejecting any amendments to the Town’s 2043 Comprehensive Plan.

* Action 10.1f: The Town will actively work to update the Comprehensive Plan every ten years,

Jacksonport Goals & Objectives

Housing

Goal: To provide a variety of housing options for rent and giving opportunities for
affordable single-family and workforce houses, while keeping in mind the rural residential
living style for the existing and future residents.

Objectives:

* Promote developments that provide a range of housing choices to meet the needs of all income
levels, age groups, and persons with special needs.

* Encourage and support rural residential living choices.

* Continue the efforts of identifying barriers to residential development and discover alternatives
for lowering or eliminating these barriers.

» Encourage a good mix of housing types including workforce houses, single-family, duplex
units, multi-family units, and senior housing.

» Promote availability of land for development or redevelopment of low-income and moderate-
income houses.

» Identify and utilize government agencies, local neighborhood associations, non-profit agencies
and private sector industries to implement these housing recommendations.

H

Economic Development

Goal: The Town will remain a rural; agricultural community that supports local businesses
catering to residents and tourists. To promote an economic environment which maintains
and increases the town’s current tax base and provides quality employment opportunities.

Objectives:

* Provide assistance to persons and organizations interested in developing new, or expanding
existing, small businesses in the town.

* Enhance the natural character of the community to ensure the attractiveness of the town to
tourists.



» Continue to support eco-tourism in the town. The rural/rustic bike routes, and state, county, and
town parks provide opportunities to bring nature enthusiasts to the area that could spend money
in the community at locaf restaurants, the farmers market, and other businesses.

= Support local agriculture as an integral part of the town’s economy.

« Follow the pattern on the Future Land Use map when evaluating locations for new residential
and business development and to preserve suitable land for agricultural uses (e.g., giving
development priority to lands where there is no history of farming and land that is inaccessible or
too small fo farm).

« Support agriculture and tourism as preferred industries to provide local economic revenue at a
minimal cost of service (i.c. infrastructure).

« Support agri-tourism activities in the town. Agricultural uses dominate the landscape in much
of Door County. Given the strength of the agricultural economy, opportunities exist to offer
tourists activities related to our agriculture, including: Farmer's market, farmer for a day
experiences, rural bed and breakfasts, roadside stands, horse boarding and trail riding, pick your-
own produce operation, corn mazes, pumpkin patches, wineries, cheese factories, etc.

« Facilitate the establishment of agri-business and home-based businesses with concise
ordinances that address consistency and compatibility with the character of the surrounding area,
maintain the rural appearance of the landscape and minimize potential negative impacts (traffic,
noise, odor, glare, signage, parking, truck deliveries, etc.).

Transportation Strategies

Goal: Promote a multi-modal transportation system for efficient, safe, and convenient
movement of people, goods, and services for the residents as well as seasonal population.

Objectives:
« Maintain and improve current town infrastructure in a timely and well-planned manner.
Action:

« Work with the county to improve County Rd T/County Rd I, and County Rd V/County
Rd T intersections.

» Enforce speed limits on roads with high pedestrian activity.
» Promote an effective active transportation network for bicyclists and pedestrians.
« Provide safe transportation choices for the eldetly, disabled, and children.

« Evaluate the need of updated infrastructure while keeping in mind the increasing use of
bicycles, electric scooters/bikes and sidewalks.

+ Partner with neighboring communities to work on a comprehensive bike and pedestrian plan.
« Provide safe pedestrian/bicyclists crossings for peak season population.

Action:



* Improve safety at Cave Point Drive for all users, by adding double yellow lines, bike
lanes, and/or enforcing speed limits and any other measures as necessary.

* Make town more walkable and bike friendly.
» Keep residents informed of transportation improvements.

* Collaborate with Door County, BLRPC, and WisDOT to plan and coordinate transportation
improvements.

Environmental & Cultural Strategies

Goal: Maintain and protect the significant natural resources that characterize the town’s
natural landscape while providing safety, cleanliness, and accessibility to all residents and
visitors.

Objectives:
* Continue to protect, preserve, and/or restore environmental corridors within Jacksonport,

» Enact and incentivize water best management practices, including green infrastructure, to
protect groundwater and surface water quality of local lakes, creeks, and Lake Michigan.

* Support projects that protect environmental resources and the community that are vulnerable in
the face of climate change.

* Update the Park and Recreational Plan for the town.

» Continue to develop and operate parks with consideration of accessibility and health and
wellbeing.

* Support the preservation of farmland and the agricultural heritage within the town.

« Promote planning efforts with a resilience focus to enhance the town’s ability to withstand and
recover from natural hazards.

* Provide education on, and assistance with, practices that encourage sustainable use of resources
for future development within the town and discourage development that will interfere with
tmportant natural resources.

Utilities & Community Facilities Stratesies

Goal: Provide access to efficient, reliable, and cost-effective utilities and facilities for
residents and property owners within the capacity of the town, while considering and
planning for future changes and demand.

Objectives:

* Encourage resident participation and communication and incorporate their feedback to update
and improve facilities and services as needed.



« Provide utility and public safety services as feasible and collaborate with other public and
private entities to provide supplementary services.

Action;
» Provide better paramedics/EMS station.

« Implement a diversity of green infrastructure projects and facilities that promote clean, safe
watcr.

» Ensure equitable access to new and existing parks and facilities.

» Foster parks and open spaces that promote recreation oppo1tun1tles public health and safety,
and environmental sustainability.

» Utilize facilities that serve multiple, year-round purposes.
« Incorporate new infrastructure for services like fiber optics, including Internet.
» Encourage volunteers to provide help with active emergency services.

» Work towards developing a sanitary district in the Town.

Intergovernmental Cooperation Strategies

Goals: Coordinate and cooperate with surrounding communities, Door County, and other
stakeholders on governmental initiatives, programs, and projects.

Objectives:

« Maintain regular contacts, both formal and informal, with adjoining jurisdictions and the school

district.

« Provide adjoining jurisdictions the opportunity to review and comment on proposed
comprehensive plan, as required by state law.

« Encourage the coordination, sharing, or joint ownership of community facilities, equipment,
and other services whenever possible.



Sevastopol Goals & Objectives

Agriculture, Natural, and Cultural Resources Strategy

Goal: Maintain and protect the significant natural resources that characterize the town’s
natural landscape.

Objectives:

* Preserve the natural resource base, primary envirorimental corridors, and surrounding
agricultural lands, which coutribute to the maintenance of the ecological balance, natural beauty,
and economic well being of the Town.

* Preserve water resources including watersheds, stream cortridors, shorelands, floodplains,
wetlands, and recharge areas.

» Work with county, state, and other entities to preserve and protect the town’s Lake Michigan
and Green Bay shorelines from potential coastal hazards.

* Protect floodplains and other areas having severe soil restrictions from development through
local ordinances.

« Preserve and protect Sevastopol’s groundwater to ensure a long-term, viable source of potable
waier for current and future residents of the Town.

» Provide education on, and assistance toward, practices that encourage the sustainable use of
resources for future development within the town.

* Regulate the type of commercial and industrial development in the Town to minimize the
chances of groundwater contamination.,

* Discourage development that will interfere with important natural resources, including area
lakes and streams.

» Preserve existing productive agricultural resources and support the continuation of agricultural
operations while minimizing environmental impacts.

* Support zoning that encourages local family farm operations and small specialty farms to
maintain agriculture as a productive part of the rural landscape.



« Preserve and enhance wildlife habitats.

« Preserve and protect the historic resources of the Town to promote the educational, cultural, and
general welfare of residents of Sevastopol and provide for a more interesting, attractive and vital
community.

» Encourage planning efforts with a resiliency mindset as a way to foster a town that would be
able to withstand and recover from natural hazards.

« Cooperatively work with federal, state, and county entities, along with other nongovernmental
organizations, to establish invasive species management programs, education, and outreach for
control of nonnative invasive species (e.g., Emerald ash borer, Gypsy moth, Wild parsnip,
Phragmites, etc.).

+ Explore efforts that will assist with adapting to a changing climate.

« Support green infrastructure practices such as extended retention of wetlands, retention ponds,
rain gardens, and use of rain barrels. -

« Continue to work with advocates to protect and preserve the Niagara Escarpment.

Land Use Strategy

Goal: To preserve the rural character, protect natural and cultural resources, promote
sustainable growth, maintain agricultural heritage, and leave a legacy that will enrich the
lives of future generations.

Objectives:
» Protect and preserve rural character of Sevastopol.

» Ensure that development and redevelopment is done in accordance with the goals and
objectives of the Comprehensive Plan.

« Protect prime agricultural lands and environmentally sensitive areas.

« Areas zoned Prime Agricultural currently have a 20-acre minimum lot size. Consideration
could include the effectiveness in preserving farmland and land divisions that are affordable.

« Restore and preserve environmental cotridors in order to protect water quality, provide wildlife
habitat, and maintain rural character.

» Encourage conservation-based development in the community.
» Promote energy efficient, sustainable development,

Housing Strategy

Goal: To encourage rural residential living choices in harmony with the Town’s natural
environment. Consider a variety of housing choices with well-designed and well-
constructed alternative housing styles meeting the needs of the town’s population.



Objectives:

+ Utilize the patterns presented on the Future Land Use map as a guide for development.

« Encourage new developments to provide abundant green space and access to planned trails.
* Encourage the integration of varied housing types within developments.

* Maintain housing values over time by promoting maintenance and rehabilitation of existing
housing stock.

* The Town of Sevastopol enjoys a significant, yet manageable, rate of housing development.

* Promote the development of a range of housing choices to meet the needs of persons of all
income levels, age groups, and needs.

Economic Development Strategy

Goal: The town will remain a rural, agricultural community that supports local businesses
catering to residents and tourists. The town primarily relies on residential development to
support it tax base, while commercial development occurs in harmony with the Town’s
natural environment.

Objectives:

* Provide assistance to persons and organizations interested in developing new, or expanding
existing, small businesses in the Town.

* Enhance the natural character of the community to ensure the attractiveness of the Town to
tourists.

* Support Eco-Tourism in the Town. The Niagara Escarpment, rural/rustic bike routes, and state,
county, and town parks provide opportunities to bring nature enthusiasts to the area that could
spend money in the community at local restaurants, the farmers market, and other businesses.

» Support local agriculture as an integral part of the Town’s economy.

» Follow the pattern on the Future Land Use map when evaluating locations for new residential
and business development and to preserve suitable land for agricultural uses (e.g., giving
development priority to lands where there is no history of farming and land that is inaccessible or
too small to farm).

» Support agriculture and tourism as preferred industries to provide local economic revenue at a
minimal cost of service (i.e. infrastructure).

» Support Agri-Tourism activities in the Town. Agricultural uses dominate the landscape in much
of Door County. Given the strength of the agricultural economy, opportunities exist to offer
tourists activities related to our agriculture, including: farmer for a day experiences, rural bed and
breakfasts, roadside stands, horse boarding and trail riding, pick-your-own produce operation,
corn mazes, pumpkin patches, wineries, cheese factories, etc.



« Encourage local economic development opportunities that exist in harmony with Sevastopol’s
rural atmosphere and support the local tax base.

« Facilitate the establishment of agribusiness and home-based businesses with concise ordinances
that address consistency and compatibility with the character of the surrounding area, maintain
the rural appearance of the landscape and minimize potential negative impacts (traffic, noise,
odor, glare, signage, parking, truck deliveries, etc.).

« Per the WDNR, there have been environmental incidences (spills or leaking underground
storage tanks (LUST)) that have occurred in the town. Sixteen environmiental repair program
(ERP) sites remain open, while all other sites are closed or need no action. These sites may be
evaluated and considered for continued or future business uses.

Transportation Strategy

Goal: Promote a multi-modal transportation system for efficient, safe, and convenient
movement of people, goods, and services.

Objectives:

« Provide a greater range of transportation choices, including quality streets, roads, highways,
bicycle routes, and trails to meet the needs of the Town’s population.

» Maintain and improve Town roads in a timely and well-planned manner, Schedule street
improvements according to the analysis of existing physical street conditions and Town budget
capacities using a Capital Improvement Plan and Budget.

» Provide inspiring and well-maintained public streets in proposed residential subdivisions.

« Promote opportunities for walking, hiking, and biking throughout the community to enjoy the
natural character of the community,

» Expand transportation choices for the elderly, disabled, and children.

« Discourage the development of roadways in environmentally sensitive areas such as wetlands,
floodplains, prime agricultural lands, and soils with severe engineering limitations.

» Schedule street improvements according to the analysis of existing physical street conditions
and Town budget capacities using a Capital Improvement Plan and Budget.

» Encourage the extension of the Ahnapee State Trail to northern Door County.
» Support the long-term viability of area roads.
» Keep residents informed of transportation improvements.

« Coordinate with Door County, BLRPC, and WisDOT to plan and coordinate transportation
improvements.

Utilities & Community Facilities Strategy




Goal: Ensure that all Town development is served by efficient, cost-effective utilities and
community facilities within the town’s capacity to provide such services.

Objectives:

» Locate park and open space throughout the community to ensure all neighborhoods have access
to open space.

* Encourage the involvement of citizens in the planning and improvement of Town parks.

= Consider the year-round use of park and trail facilities to provide additional winter recreation
choices in the Town,

» Construct all new park facilities for handicapped accessibility. (This is required to maintain
eligibility for matching park funds from the Department of Natural Resources.)

» Use the Town’s Official Map to reserve areas particularly suitable for future parks, trails, and
utilities.

* Require developers to pay their “fair share” for improvements needed to support new
development requests.

» Consider partnering with neighboring municipalities to provide mutual recreational
oppottunities, Provide a greater range of transportation choices, including quality streets, roads,
highways, bicycle routes, and trails to meet the needs of a growing population.

= Hstablish a “nature-based” Park System to increase educational and recreational opportunities
for Town residents and visitors.

» Continue to ensure that Sevastopol remains a safe community by meeting or exceeding
recognized standards for public safety.

» Work to improve high-speed internet and cellular telephone service availability in the town,

Infergovernmental Strategy

Goal: To coordinate with the adjacent communities, Door County, and other stakeholders
on planning initiatives.

Objectives:

= The Town of Sevastopol will seek to cooperate with all neighboring municipalities, Door
County, Bay-Lake RPC, state agencies and the Sevastopol and Sturgeon Bay School Districts for
mutual benefit.

* Seek new ways to coordinate and share community facilities and services with neighboring
communities, the school districts, and Door County

» Sevastopol will continue to work with adjoining governments as the town revises and updates
its comprehensive plan and will coordinate futurc planning and development activities in
boundary areas.






Goals & Objectives/Actions Examples
Gibraltay Goals & Objectives/Actions

Environmental

Goal 1.1: The Town of Gibraltar actively works to sustain and maintain its freshwater
ecosystem made up of both ground and surface water.

Actions:

* Action 1.1a: The Town actively works to preserve, protect and/or restore its wetlands for the
purpose of catching and storing floodwaters and releasing them slowly; filtering snowmelt and
rainwater and returning it into the groundwater; and providing a freshwater habitat for plants and
wildlife.

» Action 1.1b: The Town actively works to protect its wetlands and ground water through control
of its surface water runoff to protect the Town and its ecosystem.

» Action 1.1c: The Town actively works to capture stormwater runoff in its “Village
Commercial” district and remove solid waste before directing it to the harbor.

» Action 1.1d: The Town maintains its curbs, gutters, Vortech units and culverts through regular
inspections to assure they are working properly and the removal of any debris.

» Action 1.1e: As part of the design of future roads or the reconstruction of existing roads, the
Town will work to incorporate efficient methods of controlling snow melt and storm water runoff
using grassy swales and other natural methods.

» Action 1.1f: The Town actively works to encourage its Fish Creek residents to filter and capture
stormwater using grassy swales, rain gardens and/or rain barrels, and other techniques before it
flows to a storm drain and then the harbor,

* Action 1.1g: The Plan Commission actively works to implement the Fish Creek Watershed Plan
by selecting the goals & outcomes from the plan to pursue each year, budgeting and/or securing
grants as needed to complete the goals & outcomes and then annually reporting its
accomplishments to the Town Board and the residents via the Town newsletter and website and
at the Town’s annual meeting,.

* Action 1.1h: The Plan Commission annually budgets for the continued monitoring of Fish
Creek, according to the Fish Creck Watershed Plan, and recommends the Town Board appoint a
leader of a small group of volunteers and ensure that the monitoring is carried out according to
the Fish Creek Watershed Plan and the guidelines of the DNR Watershed Action Volunteers.

« Action 1.1i: The Town annually considers the need to monitor the beach, harbor, and/or other
creeks and watersheds within the Township.

» Action 1.1j: The Town annually educates the Town residents on the need to test any private
well used for drinking water for the presence of bacteria, maintain their private wastewater
systems according to the rules set by the County Sanitary Department; manage the waste of their
livestock and pets; manage & reduce the use of fertilizers, herbicides and pesticides in their



gardens and lawns; and manage & reduce their use of salt/sodium on surfaces in the winter; as
needed to protect and maintain clean ground water for drinking,

« Action 1.1k: The Town actively works to protect and preserve its shoreline from flooding
caused by high lake levels, wave action, and loss of soil and vegetation,

+ Action 1.11: The Town actively works to maintain and increase public access to the Green Bay
shoreline and Fish Creek.

= Action 1.1m: The Town Board in cooperation with the Town Commissions and Committees
actively work to implement the Waterfront Master Plan.

« Action 1.1n; The Town Board and the Harbor Commission will actively work toward becoming
a certified member of the Wisconsin Clean Marina Program.

Goal 1.2: The Town of Gibraliar’s trees and forests are preserved and restored for current
and future generations.

Actions;

« Action 1.2a: The Town’s Parks & Lands committee in collaboration with the maintenance staff’ .
actively works to preserve the Town'’s existing tree canopy and forests through annual

inspections of trees for disease and the planned replacement of undesirable, non-native, dying or
dead trees with appropriate native species.

» Action 1.2b: The Parks & Lands committee in collaboration with Town maintenance staff will
maintain the safety of areas of the Town where the public walks by removing unsafe branches ot
tree limbs.

« Action 1.2¢: The Town’s Parks & Lands commitiee actively works to educate residents
annually on the need to preserve and restore the trees and/or forests on their private property.

» Action 1.2d: The Town’s Parks & Lands committee actively looks into the possibility of
becoming a “Tree City” and decides whether to pursue it as an action of this comprehensive plan.

Goal 1.3: The Town of Gibraltar’s parks, green spaces and recreation areas are preserved,
and/or restored and open for use by all its residents, visitors, and future generations.

Actions:

« Action 1.3a: The Town’s Parks & Lands committee in collaboration with the maintenance staff
will oversee the maintenance, preservation, protection and any needed restoration of the Town’s
beach, parks, green spaces, and recreation areas.

« Action 1.3b: The Town’s Parks & Lands committee shall implement the Town’s Bike &
Pedestrian plan, selecting objectives and policies from the plan to pursue each year, budgeting
and/or securing grants as needed to complete those goals, then annually reporting the
accomplishments to the Town Board and residents via the Town newsletter, website and at the
Town’s annual meeting, They shall also review & update the plan every 5 years.

« Action 1.3¢: The Town’s Parks & Lands committee shall implement the Town’s Recreational
Plan, selecting goals to pursue each year, budgeting and/or securing grants as needed to complete
the work, annually reporting accomplishments to the Town Board and residents via the Town



newsletter, website and at the Town’s annual meeting. Park & Lands shall also review & update
the plan every 5 years.

* Action 1.3d: The Town’s Parks & Lands committee actively works to remove invasive plant,
shrubs and tree species from Town parks and properties and replace them with native plants,
shrubs, and trees.

» Action 1.3e: The Town’s Parks & Land’s committee actively worlks to educate Town residents
on the problems caused by invasive species, the need for property owners to remove them from
their private property and replace them with native shrubs, plants, and flowers.

» Action 1.3f: The Town’s Parks & Lands committee actively works to create neighborhood parks
and/or green spaces where they are needed.

Goal 1.4: The Town’s wildlife/bird habitat, and wildlife corridors are preserved and/ or
restored and protected for all current and future generations.

Actions:

* Action 1.4a: The Town’s Park & Lands committee actively works to restore native trees,
bushes, and flowesrs on all Town properties, budget and/or secure grants to complete the work
and report accomplishments to the Town Board and residents via the newsletter, website and the
Town’s annual meeting.

* Action 1.4b: The Town’s Park & Lands committee actively looks into the possibility of
becoming a “Bird City” and makes a decision whether to pursue it as an action of this
comprehensive plan.

* Action 1.4¢: The Town’s Park & Lands committee in cooperation with the Town Board actively
takes action to restore and protect the Town’s wildlife corridors.

» Action 1.4d: The Town’s Park & Lands Committee actively works with outside resources to
determine if all environmental corridors, open space, forests, environmentally sensitive areas,
vistas, geological features, archacological sites, and endangered species within the Town have
been identified, inventoried and/ or mapped.

Goal 1.5: The Town of Gibraltar’s dark skies are preserved and sustained for all current
residents, visitors, and future generations.

Actions:

* Action 1.5a: The Town actively works to minimize light pollution on Town properties, to
protect the safety and privacy of residents and visitors.

« Action 1.5b: The Town actively works to provide information to all residents on the problem of
light trespass and the resulting need to eliminate light pollution on their private propetty.

= Action 1.5¢: The Town continues to recommend that the County make downcast lighting a
condition on all conditional use requests.

* Action 1.5d: The Town will create and adopt an ordinance that requires all new buildings and
parking areas on private property to have downcast lighting and any replacement fixtures on
private propetrty fo be downcast in compliance with the ordinance.



Goal 1.6: The Town preserves and protects its air quality for all current residents, visitors,
and future generations.

Actions:

« Action 1.6: The Town supports county, state, and federal measures to protect air quality
including the County’s prohibition on the burning of refuse as described in Chapter 31 - 31.05 of
the County Code. A Town permit is required for any open burning of brush.

Goal 1.7: The Town actively works to suppert and sustain its generational family farm
agricultural heritage.

Actions:

+ Action 1.7a: The Town actively works to encourage new and existing farms and orchards to use
agricultural practices that support clean ground water, healthy air, and soil.

» Action 1.7b: The Town actively works to support local farmer’s markets.

« Action 1.7¢c: The Town actively encourages property owners to prohibit the spreading of liquid
manure on any land they own in the Township of Gibraltar in order to preserve and protect the
Town’s ground water and surface water resources.

s Action 1.7d: The Town actively supports and promotes agritourism.

« Action 1.7e: The Plan Commission actively works with local farmers and other interested
citizens to seek ways to preserve large tracts of farmland for future agricultural uses.

Goal 1.8: The Town works to sustain its existing quarry sites for current and futare use.
Actions:
» Action 1.8a: The Town actively works to locate future quarries away from residential areas.

« Action 1.8b: The Town actively works to limit airbotne dust from its quatries to protect its
residents.

Goal 1.9: The Town works to preserve ecologically significant areas such as Lost Lake.
Actions:

« Action 1.9a: Any development in these ecological significant areas such as Lost Lake i.e. Thorp
Pond on County EE near Quarter Line Road, the Ephraim/ Gibraltar Swamp, the Fish Creck
lowlands, including Button Marsh, the Hedemora Hills/ Little Sweden, and Peil Creek
headwaters must consider primary, secondary, and cumulative impacts to the environment.

Historical Resources, Town Heritage, Cultural Arts and Recreafional Venucs

Goal 2.1: The historical character of the Town’s small communities, Fish Creek, Juddville,
and Maple Grove and its outlying areas are preserved for its residents, visifors and future
generations.



Actions:

+ Action 2.1a: The Town actively works to preserve the historical character of the Township
through the strict control of signage.

» Action 2.1b: The Plan Commission will actively work with the Gibraltar Historical Association
to bring together the owners of the Town’s historically significant buildings, and other interested
citizens to seek ways to preserve the historical character of the Towns small communities of Fish
Creek, Juddville, and Maple Grove and outlying areas.

» Action 2.1¢c: The Town actively supports the Gibraltar Historical Association, the Noble House,
and Noble Square.

« Action 2.1d: The Park & Lands committee actively works to preserve & restore Chambers
Isiand Lighthouse and its property seeking funding and budget to advance improvement,

* Action 2.le: The Park & Lands committee actively seeks to identify and preserve existing and
future archaeological sites in the Township.

Goal 2.2: The Character of the Town’s rural outlying areas and residential districts are
preserved for its residents, visitors, and future generations.

Actions:

* Action 2.2a: The Town actively works to preserve the rural character of its outlying areas
through the strict control of signage.

« Action 2.2b: The Town actively supports the rural character of its outlying areas by working to
minimize Highway 42 corridor development between Fish Creek and Egg Harbor and Fish Creek
and Ephraim,

* Action 2.2¢: The Town actively wotks to keep commercial retail businesses out of its
residentially zoned districts in order to preserve their character as defined.

» Action 2.2d: The Town Board, Committees, and Commissions, with help from the office staff
will actively monitor compliance with its STR Ordinance, follow up on violations and update the
ordinance as needed to protect its residential neighborhoods and other Town interests,

* Action 2.2¢; The Town Board, Committees, and Commissions, with help from the office staff
will actively monitor any changes that the surrounding communities are proposing or making in
their STR ordinances so it can take immediate action if necessary in protecting its residential
neighborhoods and other Town interests.

» Action: 2.2f: The Town will remain part of the Door County Coastal Byway and Shall consider
its requirements when making decisions that might affect the Town’s membership in this
organization,

Goal 2.3: The Town’s cultural arts venues are supported and promoted for their
contribution toe the character of the Town that make it a desirable place to live, work, and
visit.



« Action 4.1i: The Town works actively with Gibraltar School to develop a program that allows
students to job shadow the Town’s paid employees: administrator, treasurer, clerk, fire chief,
police officer and maintenance workers,

« Action 4.1j: The Town actively works with businesses to support and promote “buy local”
programs.

« Action 4.1k; The Town plans for the needs of those using the State Park’s multimodal trail
between Gibraltar School and County A

« Action 4.11: The Town actively supports its marina business and updates/ maintains its docks as
needed.

« Action 4.1m: The Town and Harbor Commission annually consider the best use of its docks for
commercial activity.

Goal 4.2: The Town supports tourism as the main source of its economy.
« Action 4.2a: The Town will actively support “Visit Fish Creek™.
« Action 4.2b: The Town will actively wotk with Destination Door County.

« Action 4.2¢: The Town will actively work with Gibraltar Historical Association and other
history preservation organizations to identify, promote, and support heritage tourism
opportunities.

« Action 4.2d: The Town will actively work with the Wisconsin Agricultural Tourism
Association, ot like organizations, to promote and encourage sustained agricultural use of land
within the Township and farm-based agritourism.

« Action 4.2¢: The Town will actively work with Door County Economic Development
Corporation to seek ways to diversify its economy while preserving the historical character of its
small communities and rural character of its outlying areas.

« Action 4.2f: The Town actively works to support Green Tier initiatives and collaboration.

Goal 4.3: Public improvements within the Town will take into consideration the aging
population.

Transportation

Goal 5.1: The Town of Gibraltar develops and maintains a safe and efficient transportation
system that reftects the small town historical character of the communities of Fish Creek,
Juddville, and Maple Grove and also reflects the rural character of the Town’s outlying
areas.

Actions:

s Action 5.1a; The Town actively works to maintain the Town’s roads through the use of the
Pavement Surface Evaluation System (PASER) to assess the overall condition of roadways and
determine road maintenance, restoration and construction needs.

» Action 5.1b: The Town acts quickly to identify and resolve any safety issues.



» Action 5.1¢: The Town actively works to alleviate congestion in the “Village Commercial”
zoning district and other congested areas.

» Action 5.1d: The Town actively works with the State to solve the problem of pedestrians
crossing Hwy 42 either way from the Noble House corner. -

» Action 5.1e: The Town actively plans for the safety of bicycles and other recreation vehicles on
high volume Town roads. {See the Town of Gibraltar’s Bike/Ped Plan)

» Action 5.1f: The Town actively works to support and promote the State’s multimodal path
between Gibraltar School & County Highway A,

» Action 5.1g: The Town actively works to develop, maintain, support, and promote a system of
pathfinding for pedestrians in the “Village Commercial” zoning district and connectivity trails
with surrounding communities.

» Action 5.1h: The Town actively works to extend its path on the south side of Hwy 42 from the
gas station to North Haven.

» Action 5.1i: The Town actively works to designate town roads as shared spaces with bicycles
and pedestrians and marks the pavement to clearly communicate it to drivers.

» Action 5.1j: The Town actively works to make pedestrian cross walks more visible to drivers by
marking them with colored pavement and markings on the pavement just before the crosswalks
indicating that the road is shared with pedestrians and bicycles.

» Action 5.1k: All new roads and changes to existing roads should be designed to fit the character
of the road’s surroundings.

» Action 5.11: The Town actively works to support the operations of the Ephraim/ Gibraltar
Airport while preserving the rural character of its outlying areas, including considering the
impacts of light and noise pollution.

Goal 5.2: The Town’s public parking lot will serve as a hub of transportation.
Actions: |

= Action 5.2a: The Town will actively work to encourage bike riders to park their bikes in the
public parking lot and traverse the downtown area through other modes of transportation by
adding sufficient bike racks near the public parking area and nearby sidewalks.

* Action 5.2b: The Town actively works to promote, support and/or provide some mode of
transportation between the public parking lot and the Town docks.

» Action 5.2¢: The Town actively works to promote, support and/or provide some mode of
transportation between the public parking lot and worket’s places of employment.

» Action 5.2d: The Town actively works to promote, support and/or provide some mode of
transportation between the public parking lot and selected pick up and drop off sites near
businesses and popular sites of interest. (Inquire about Village of Sister Bay shuttle).

Utilities and Community Facilities




Goal 6.1: The Town’s residents and visitors have access to quality community facilities and
Utilities.
Actions:

» Action 6.1a: The Town supports and actively works with Sanitary District #1.

« Action 6,1b; The Town actively works to maintain it docks and support the operation of its
marina.

« Action 6.1c: The Town actively works to provide for and support safe parks, and recreational
sites within the Township.

» Action 6.1d: The Town actively works with the Park & Lands committee to provide parks and
recreational sites that offer a variety of activities for residents and visitors and expanding these as
needed.

» Action 6.1e: The Town actively works to provide ADA access to its waterfront and Fish Creek
for residents and visitors.

» Action 6.1f: The Town actively works to include ADA access in any of its new and existing
public spaces.

- Action 6.1 g: The Town actively works to include energy conservation measures in all
community facilities.

+ Action 6.1h: The Town actively works to enhance broadband services in the Township.
* Action 6.1i: The Town actively works to support, maintain, and promote its beach.

» Action 6.1j: The Town actively works to provide clean public restrooms and showers as needed
in its “Village Commercial” district for residents and visitors.

Intergovernmental Cooperation

Goal 7.1: The Town of Gibraltar actively works with governmental agencies that make
decisions that affect the Town.

Actions:

« Action 7.1a; When the Town of Gibraltar works with governmental agencies that are making
decisions that affect the Town, it seeks to assure that all decisions are in agreement with the
Town’s 2043 Comprehensive Plan. If compromises are needed it works to assure that the
interests of both parties are served.

» Action 7.1b: The Town supports and actively works with other governmental agencies — the
County, Peninsula State Park, Gibraltar School, and other Towns through fire and rescue’s
mutual aid agreement, the Town’s Police and Safety Department, and the Ephraim/Gibraltar
Airport to promote economies of scale.

Goal 7.2: The Town of Gibraltar actively works to develop a sense of community with its
neighboring towns.

Actions:



» Action 7.2a: The Town works to share information with its neighboring towns,

» Action 7.2b: The Town maintains its membership with the WDNR Green Tier Legacy
Community program and actively supports it by attending state and local meetings, sharing
information, and collaborating with its neighboring Green Tier Legacy Communities on
sustainability projects of common interest. (See the Town website)

» Action 7.2¢: The Town of Gibraltar actively works with neighboring towns to preserve, protect,
and restore shared natural features like wetlands, wildlife corridors, etc.

+ Action 7.2d: The Town actively works with neighboring towns to ensure compatible land use
along shared borders.

* Action 7.2e: The Town of Gibraltar actively works with neighboring towns to resolve issues
along its shared borders.

« Action 7.2f: The Town of Gibraltar actively works with adjoining towns and to maintain
transportation corridors.

* Action 7.2g: The Town actively works with neighboring towns to maintain compatible land use
patterns.

Land Use
Goal 8.1: The Town’s land use aligns with its 2023-2043 vision & values.
Actions:

* Action 8.1a: Ensure that all future growth and development occur in a planned and coordinated
manner so that it meets the social and economic needs of the Town while also preserving the
Town’s visual, environmental, historic and rural/agricultural character.

* Action 8.1b: All new developments will be located within or adjacent to existing sanitary
districts with a plan for hook up, be connected to storm drains and/or have a storm water
drainage plan.

* Action 8.1c: The Town will actively work with the County to update the County Zoning
Ordinance and other County ordinances to be consistent with the Town’s 2043 Comprehensive
Plan.

* Action 8.1d: The Town promotes and supports the use of “conservation subdivisions” whose
purpose is intended to preserve natural resources, agricultural land, and open spaces in exchange
for greater density than offered by a traditional subdivision. In essence it allows increased
density through the clustering of houses on a portion of the property with shared well and septic
thereby reducing the cost, while leaving the remaining acreage as permanent open, natural, or
agricultural space in keeping with the Town’s rural character.

= Action 8.1e: Recognize as Town policy the need to preserve ecologically significant areas such
as Lost Lake i.e. Thorp Pond on County EE near Quarter Line Road, the Ephraim/Gibraltar
Swamp, the Fish Creek lowlands, including Button Marsh, the Hedemora Hills/Little Sweden i.e.
the old ski hill forest complex, and Peil Creck headwaters, Any developments in this areca must
consider primary, secondary, and cumulative impacts to the environment.



« Action 8.1f: The Town actively encourages mixed commercial and residential uses in its
“Village” and “General Commercial” districts and at the intersections of Hwy 42 & Juddville
Road, Hwy 42 and County A, and County F and County A, and consider future expansion of
commercial zoning at some of these locations.

« Action 8.1g: The Town actively works to accommodate low impact home businesses in
residential districts except on premise retail sales which must be located in commercial districts.
« Action 8.1h: When considering approval of new developments, conditional uses and zZoning
changes account for needed environmental protection and natural resource conservation.

» Action 8.1i: The Town supports the use of the TIF (Tax Incremental Financing).

Town Communication with and Invelvement of its Residents

Goal 9.1: The Town actively works in a timely manner to inform its residents of the ongoing
work of the Town Board, its commissions and committees and actively works to engage its
residents, whenever possible, in the work of the Town Board, its commissions and
committees do.

Actions:

» Action 9.1a: The Town actively works to implement the Communication Plan, share
accomplishments on the website and/or in Town newsletters and through a report at the Annual
Town Meeting.

« Action 9.1b: The Town actively works to communicate with its residents by posting
information on its website, sending out newsletters, holding public information meetings and
other available means,

« Action 9.1c: The Town Board, its commissions and committees work in a timely manner to
identify volunteer opportunities and communicate those opportunities to the public on the Town
website, in the Town newsletter, and/ or other available means.

Implementation

Goal 10.1: The Town of Gibraltar actively works to implement its Comprehensive Plan.
Actions:

« Action 10.1a; When taking action on behalf of the Town, its committees, commissions, and
board members actively work to cross check with the Comprehensive Plan to assure the action
they are taking is in accordance with the Plan.

« Action 10.1b: The Town’s committees, commissions and board shall keep track of what goals
they have accomplished and what goals they intend to pursue in the following year and report
this to the Town Board and to the residents at the Town’s annual meeting.

« Action 10.1c: The Town Board actively keeps track of the Goals & Actions of the plan that
have been accomplished and those that are being proposed to be acted upon for the following
year.

s Action 10.1d; The Town shall annually review, and update ordinances as needed so they are
consistent with the Comprehensive Plan and all of its amendments.



M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

HOUSING GOAL AND OBJECTIVES

DOUG HANSEN <doughansen202@gmail.com> Fri, Mar 8, 2024 at 9:23 AM
To: Michael Kickbush <mkickbush@hotmail.com>, WIZAP Committee <wizap@washingtonisland-wi.gov>

HOUSING

Goal: To encourage rural residential living choices while living in harmony with the Town's natural environment.Consider a
variety of housing choices with well-designed and well-constructed alternative housing styles meeting the needs of

the Town's population.

Objectives:

. Promote developments that provide a range of housing choices to meet the needs of all income levels,age groups,
and persons with special needs.

. Encourage and support rural residential living choices.

. Continue the efforts of identifying barriers to residential development and discover alternatives for lowering or
eliminating these barriers.

. Encourage a good mix of housing types to include single family homes,duplexes,multi-family and workforce
housing.

. Identify and utilize government agencies,non-profit agencies, and private sector organizations to assist the Town
with implementing these housing recommendations.

. The Town actively works to seek ways and actions that preserve and restore its supply of long term ,30 days or
more rental housing.

. The Town actively monitors the efficacy of a short term rental ordinance for properties rented 30 days or less.



Land Use - Draft Goal & Objectives

GOAL: Preserve the natural beauty of the surrounding countryside, areas of commerce
and the night time sky.

Objective 1: Adopt and/or enforce existing Town of Washington ordinances, parking
restrictions and Door County Zoning Ordinance requirements to limit the amount of
outdoor junk in the public right of way.

Objective 2: Adopt and/or enforce existing ordinances that limit night time light pollution
in non-commercial areas.

Objective 3: Adopt ordinances to regulate cell towers, wind farms, solar farms and other
misc. utility installations.



