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WASHINGTON ISLAND WISCONSIN 2023 PSGP NARRATIVE 
 
 

PROJECT TITLE: VESSEL PROCUREMENT FOR TOWN OF WASHINGTON ISLAND WISCONSIN 

 

Project Description:  

 

The Town of Washington Island Wisconsin is seeking a 28’ Rapid Response Boat with trailer for 
use by the cities three public safety entities to address the National Priority of Enhancing the 
protection of Soft Targets and Crowded Places. The total investment for this project is $510,000. 
Our public safety entities currently use a 22 foot open fishing boat that is leased from a private 
entity for all water related emergencies and patrol duties. This vessel is unsuited for operation in 
the rough water around the island. We are also losing the Coast Guard presence in our area. 
General specifications of the 28 foot long aluminum hauled vessel are a weight of 12,000 pounds 
with a person/cargo capacity of 4,500 pounds. The vessel will have a pilot house, twin 250 
horsepower motors, a 1,500 GPM fire pump and radar and it will be CBRNE equipped. The 
vessel will have a siren. emergency lights, cabin lights and work lights.  The vessel will not be 
outfitted with any equipment. The Washington Island Fire Department has been conducting fund 
raising activities and has raised enough funds to cover the cost of equipping the vessel and the 
required PSGP 25% cost share. Also included with the vessel is a triple axel trailer. 
 

 

32) BRIEF DESCRIPTION OF THE PROJECT LOCATION: (470 characters):   

 

This vessel will be located in a climate controlled dock managed by the Town of Washington on 
Washington Island (Door County) Wisconsin.  This is in the middle of Lake Michigan in an area 
known as Death’s Door due to the treacherous waters around the island. 
 

 

33) DESCRIBE YOUR ORGANIZATION’S SPECIFIC ROLES, RESPONSIBILITIES AND ACTIVITIES IN 
DELIVERING LAYERED PROTECTION, AND IDENTIFY THE FACILITIES TO WHICH YOUR AGENCY IS 
REQUIRED TO PROVIDE SECURITY SERVICES. (2,800 characters).  
 
The roles and responsibilities of the Town of Washington for providing emergency response and 
patrol services to the waters of Lake Michigan surrounding Washington Island will be 
increasing. We have recently been notified that the US Coast Guard station on Washington 
Island is being vacated due to more urgent need for US Coast Guard resources in other areas of 
the US. The response and patrol capabilities previously assumed by the US Coast Guard are now 
being thrust upon the Town of Washington.  
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The Town of Washington Island provides layered security and emergency services by working 
with federal, state, and local law enforcement jurisdictions to coordinate preparedness activities 
and develop joint response capabilities that are consistent with National Preparedness Guidelines 
and the Infrastructure Protection Plan. The Town is part of the Commander Coast Guard Sector 
Lake Michigan Captain of the Port Zone. 
 
The Town of Washington Island public safety entities include the Washington Island Fire 
Department (WIFD) that is staffed with 45 volunteer firefighters, Washington Island Police 
Department staffed with a two full time officers (a chief and a captain) and Door County EMS 
services. Door County Sheriff is the island’s reserve law enforcement service. 
 
Town of Washington public safety entities are responsible for all fire/rescue/law enforcement 
and EMS related incidents and activities on Washington Island and the 150 square mile territorial 
waters of Lake Michigan which surround the island. This area includes 11 other smaller islands, 
two of which have temporary residents. This is in the area known as Death’s Door which is the 
chief navigational passage between the Bay of Green Bay and Lake Michigan. The waters in this 
area are treacherous, with waves up 15 feet and are reputed to have had around 150 ship wrecks. 
 
The only access to Washington Island is by boat or ferry. The island is 30 square miles in size 
and has a permanent resident population of 780 but the island’s population sometimes swells to 
10,000 people due to tourists and seasonal residents. 
 
In 2023 Town of Washington Public Safety entities responded to 12 water related emergencies 
ranging from someone in the water to a boat in distress and medical emergency  needs on a 
surrounding island. The US Coast Guard responded to an estimated 50 water related emergencies 
in the island’s territorial waters in 2023. 
 
WIFD has MOU's in place with Wisconsin DNR for use of equipment and protection of Rock 
Island State Park. We have recently joined the USCG's Great Lakes Region Area Maritime Safety 
Plan (AMSP). Lastly, we are part of the MABAS for Door County. This allows us a partnership 
with the other ten county fire departments and three neighboring counties fire departments. 
 
 
34) IF YOUR AGENCY PROVIDES SECURITY SERVICES TO MTSA REGULATED FACILITIES, IDENTIFY AND 

DESCRIBE THE TYPE(S) OF AGREEMENT(S) THAT REQUIRES YOUR AGENCY TO DIRECTLY PROVIDE PORT 

SECURITY SERVICES TO MTSA REGULATED FACILITIES. 

 

Washington Island and the 150 square mile territorial waters surrounding the island that the island’s 

public safety departments are responsible for protecting do not have any MTSA regulated facilities.  

 

 



3 
 

35) DESCRIBE ANY OPERATIONAL ISSUES YOU DEEM IMPORTANT TO THE CONSIDERATION OF YOUR 

APPLICATION, SUCH AS LACKING OR INADEQUATE CAPABILITIES OR ASSETS WITHIN THE PORT AREA 

TO MITIGATE MARITIME SECURITY VULNERABILITIES BEING ADDRESSED BY THIS PROJECT. (5,600 

characters). 

 

Operational issues involving maritime security and emergency operations for Washington Island 
and the 150 square miles of territorial waters surround the island encompass three issues: 
 
1) The US Coast Guard is leaving Washington Island  
2) The current boat used by Washington Island Public Safety entities for patrol and emergency 

operations is inadequate 
3) The nearest boat with capabilities similar  to those needed is 15 minutes away by water. 
 
Specifics for each of the three issues are as follows 
 
1) The US Coast Guard is leaving Washington Island 
 
The roles and responsibilities of the town of Washington for providing emergency response and 
patrol services to the waters of Lake Michigan which surround Washington Island will be 
increasing. We have recently been notified that the US Coast Guard station on Washington 
Island is being vacated due to personnel limitations and more urgent need for US Coast Guard 
resources in other areas of the US. The response and patrol capabilities previously assumed by 
the US Coast Guard are now being thrust upon the Town of Washington.  Within the 150 square 
mile territorial waters surrounding Washington Island the US Coast Guard had an average of 50 
responses per year for maritime emergencies. This is five times the number of incidents that the 
Washington Island public safety entities normally respond to. 
 
The waters surrounding Washington Island encompasses 11 additional islands and is known as 
Death’s Door because of treacherous waters with 10 to 15 foot waves regularly. Historically 
there has been an estimated 150 ship wrecks in the area. Death's Door is the chief navigational 
passage between the Bay of Green Bay and Lake Michigan. It lies between the northeast end of 
Wisconsin's Door Peninsula and the rocky shores of Pilot, Plum, Detroit, and Washington 
islands. 
 
2) The current boat used by Washington Island Public Safety entities for patrol and 
emergency operations is inadequate 
 
The current boat used by Washington Island Public Safety entities is not even owned by the 
town, it is leased from a private individual. The boat is a 22 foot open vessel designed for salmon 
fishing.  It is totally inadequate for emergency response missions and is not suitable for use in the 
treacherous waters surrounding Washington Island. There have been multiple times that WIFD 
has been unable to launch the 22' boat due to rough weather (five times in the last two years 
alone).   Additionally, there have been times when we have been able to launch but were unable 
to reach the distressed parties due to heavy wind and wave conditions.  Last year we had two 
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vessels in distress caught in a storm with 10 to 15 foot waves. WIFD was forced to turn back 
after being swamped multiple timed buy large waves. The vessel is also not outfitted with all of 
the equipment that Washington Island Public Safety entities need for fire/rescue/EMS operations 
and it lacks CBRNE detection and protection capabilities. It is a single engine boat that can only 
carry eight people and it provides them no environmental protection. 
 
3) The nearest boat with capabilities similar to those needed is 15 minutes away by water 
The only other vessel with the capabilities required for patrol and fire/rescue/EMS operations in 
the dangerous territorial waters of Washington Island is located in the Village of Ephraim, 
Wisconsin which is 15 minutes away by water. 
 
The three issues described above leave Washington Island in a position where it is unable to 
adequately respond to maritime emergencies or security requirements in the 150 square mile 
territorial waters of Washington Island. 
 
The new/replacement vessel will be 28 long. General specifications of the 28 foot long 
aluminum hauled vessel are a weight of 12,000 pounds with a person/cargo capacity of 4,500 
pounds. The vessel will have a pilot house, twin 250 horsepower motors, a 1,500 GPM fire pump 
and radar and it will be CBRNE equipped. The vessel will have a siren, emergency lights, cabin 
lights and work lights.  The vessel will not be outfitted with any equipment. The Washington 
Island Fire Department has been conducting fund raising activities and has raised enough funds 
to cover the cost of equipping the vessel and the required 25% cost share. Also included with the 
vessel is a triple axel trailer. 
 
 

37) IDENTIFY SIMILAR ASSETS THAT ALREADY EXIST: 

 

With the US Coast Guard leaving Washington Island the only other vessel close by that is 
capable of providing any public safety or emergency fire/rescue response is located in the 
Village of Ephraim that is 15 minutes away by water. 
 

 

38) SPECIFY VULNERABILITIES IDENTIFIED WITHIN AN AREA MARITIME SECURITY PLAN, FACILITY 

SECURITY PLAN, VESSEL SECURITY PLAN, OR OTHER IDENTIFIED PLAN(S) THAT THIS PROJECT 

CLOSES/MITIGATES. 

 

 

More Information to answer this question will not be available until after a May 1 meeting involving US 

Coast Guard Officials, Town of Washington Island Officials, Washington Island Fire Department officials 

and Washington Island Police Department officials. 
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Area Maritime Safety Plan for the Great Lakes 

Captain of the Port = Commander Coast Guard Sector Lake Michigan 

 

 

The Town of Washington has conducted an assessment outlining the critical infrastructures that 
are located directly at the Port of Washington Island, and surrounding areas that are potential 
terrorist targets.  These targets include but are not limited to: 
 

• The Washington Island Ferries system transports people, vehicles, freight, food products, 
fuels, and construction materials to Washington Island. During the summer months, five 
ferries might operate simultaneously, each with a capacity of 18 or more vehicles and up 
to 150 passengers per vessel. Approximately 70,000 vehicles and 215,000 passengers are 
carried annually in approximately 3800 round trips from Northport Pier to Washington 
Island. Any attack on this commercial fleet could result in numerous deaths and 
disruption of commerce on the island. 

 
• Fincantieri Marinette Marine is located 35 nautical miles to the southwest of Washington 

Island. Marinette Marine, which is a modern shipbuilding powerhouse, includes 
manufacturing, warehouse, and receiving space, and the capacity to simultaneously build 
seven Littoral Combat Ships in serial production. These ships navigate around the waters 
of Washington Island. 

 
• Bay Shipbuilding Corp.is 45 nautical miles south of Washington Island. This facility is a 

year-round commercial ship repair facility and the winter port to approximately 18 Great 
Lakes Freighters including several 1,000-foot vessels.  Bay Shipbuilding has the only dry 
dock on the Great Lakes that can accommodate a 1,000-foot vessel and is Door County’s 
largest employer with a workforce of up to 1,000 people.  The dry dock is a critical 
infrastructure and if attacked by domestic or foreign terrorists would have a devastating 
effect on our local, state, and national commerce. These large vessels also navigate in and 
around Washington Island daily.  These ships can also be found anchored during storms 
in Washington Harbor located on the northwest harbor of the island.  

 
• Sturgeon Bay is the home port to the United States Coast Guard’s 140-foot-long ice 

breaker “MOBILE BAY” and its push barge.  The cutter is used for ice-breaking and 
navigational buoy tending missions on the Bay of Green Bay and respective missions 
assigned to it by Coast Guard Headquarters.  The Mobile Bay is easily accessed by both 
water and land and is a highly visible military target that either domestic or foreign 
terrorists could attack. 

 
• Several cruise ships navigate the waters around Washington Island. These cruise ships 

offer terrorists another target in which they could attack utilizing IEDs.  Because we are 
surrounded by water and are such a popular tourist destination, we are the home to 
multiple marinas, recreational boating, and commercial fishing. These sites are potential 
terrorist targets that would strike at the heart of Wisconsin. 
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39) SUMMARIZE THE PROPOSED INVESTMENT JUSTIFICATION.   

 

THE FOLLOWING MUST BE INCLUDED: 

• DESCRIBE HOW THIS INVESTMENT ADDRESSES THE CAPTAIN OF THE PORT’S PRIORITIES 

• EXPLAIN HOW THIS INVESTMENT WILL ACHIEVE A MORE SECURE AND RESILIENT PORT AREA 

• IF SIMILAR CAPABILITIES ALREADY EXIST, EXPLAIN WHY ADDITIONAL ASSETS/SERVICES ARE NEEDED. 

 

Commander Coast Guard Sector Lake Michigan Captain of the Port Zone 

The Captain of the Port-Sector Lake Michigan is Port Security Specialist_____________________. 

Captain ____ _____ number one priority is upgraded patrol vessels that will maximize security 

capabilities. This upgraded new/replacement vessel for Washington Island will that reliable, fast 

responses to threats and emergencies to the 150 square mile territorial waters of Washington Island will 

continue after the Coast Guard leaves the area. There are increasing concerns for the safety and security 

of boaters and other maritime travelers in the territorial waters of Washington Island due to the 

increased threat of criminal and terrorist activities. 

 

41) DESCRIBE HOW, AND THE EXTENT THIS INVESTMENT JUSTIFICATION MEETS ONE OR MORE OF THE 

NATIONAL PRIORITIES. 

 

This project primarily falls within the FY2023 PSGP Funding Priority "Enhancing the Protection 
of Soft Targets and Crowded Places." Washington Island is a popular tourist destination that is 
accessible by ferry or boat only and frequently has as many as 10,000 people within its shores. It 
is also at the center of shipping lanes that transported 1.8 million Metric tons of cargo when last 
surveyed in 2009 traveled down the bay into the port of Green Bay. In that year 234 Vessels 
passed through the Door Peninsula in route to the port of Green Bay carrying 315 million dollars 
of cargo. This passage is extremely important in the transportation of goods and commodities 
that are critical to the economic well-being of the region.  
 
The Washington Island Ferries system transports people, vehicles, freight, food products, fuels, 
and construction materials to Washington Island. During the summer months, five ferries might 
operate simultaneously, each with a capacity of 18 or more vehicles and up to 150 passengers per 
vessel. Approximately 70,000 vehicles and 215,000 passengers are carried annually in 
approximately 3800 round trips from Northport Pier to Washington Island. Any attack on this 
commercial fleet could result in numerous deaths and disruption of commerce on the island. 
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This Grant would provide a collaborative effort towards enhancing Anti-terrorism efforts in the 
area by joining Sturgeon Bay Police, Door County Sheriff, and United States Coast Guard in 
Marine response to suspected terrorist activity, fires, and rescues in the waters off Door County, 
Wisconsin. 
 
The receipt of this grant will dramatically enhance our abilities to prevent, detect, respond to, and 
recover from, terrorist attacks especially when the terrorist utilizes IEDs and other explosive 
devices. 
 
 
 
42) PROVIDE A HIGH-LEVEL TIMELINE OF MILESTONES FOR THE IMPLEMENTATION OF THIS 
INVESTMENT, SUCH AS PLANNING, TRAINING, EXERCISES, AND MAJOR ACQUISITIONS OR PURCHASES.  
UP TO 10 MILESTONES MAY BE SUBMITTED.  
 
THE FOLLOWING MUST BE INCLUDED: 
• MAJOR MILESTONES OR RELEVANT INFORMATION THAT IS CRITICAL TO THE SUCCESS OF THE 
INVESTMENT 
• MAJOR TASKS THAT WILL NEED TO OCCUR (E.G. DESIGN AND DEVELOPMENT, CONTRACTUAL 
AGREEMENTS, PROCUREMENT, DELIVERY, INSTALLATION AND PROJECT COMPLETION) 
• ESTIMATED PERCENTAGE FOR EACH MILESTONE BASED ON COMPLEXITY AND SIGNIFICANCE 
(MILESTONES MUST COLLECTIVELY EQUAL 100%) 
 

Milestones Start Date 
(mm/yyyy) 

Completion 
Date 
(mm/yyyy) 

Percentage of 
Project 

1
. 

Grant awarded/Project period begins 10/2024 x 0% 

2
. 

Develop and finalize vessel specifications 10/2024 10/2023 10% 

3
. 

Conduct the bid process 11/2024 11/2023 5% 

4
. 

Town Council approval 01/2025 01/2024 5% 

5
. 

Order/purchase vessel and related 
equipment/accessories 

02/2025 02/2024 5% 

6
. 

Vessel delivered 08/2025 08/2024 50% 

7
. 

Vessel prepared for service 09/2025 09/2024 5% 

8
. 

Staff training on vessel 09/2025 09/2024 10% 

9
. 

Vessel put into service 10/2025 10/2024 5% 
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WASHINGTON ISLAND WISCONSIN 2023 PSGP NARRATIVE 
 
 

PROJECT TITLE: VESSEL PROCUREMENT FOR TOWN OF WASHINGTON ISLAND WISCONSIN 

 

Project Description:  

 

The Town of Washington Island Wisconsin is seeking a 28’ Rapid Response Boat with trailer for 

use by the cities three public safety entities to address the National Priority of Enhancing the 

protection of Soft Targets and Crowded Places. The total investment for this project is $510,000. 

Our public safety entities currently use a 22 foot open fishing boat that is leased from a private 

entity for all water related emergencies and patrol duties. This vessel is unsuited for operation in 

the rough water around the island. We are also losing the Coast Guard presence in our area. 

General specifications of the 28 foot long aluminum hauled vessel are a weight of 12,000 pounds 

with a person/cargo capacity of 4,500 pounds. The vessel will have a pilot house, twin 250 

horsepower motors, a 1,500 GPM fire pump and radar and it will be CBRNE equipped. The 

vessel will have a siren. emergency lights, cabin lights and work lights.  The vessel will not be 

outfitted with any equipment. The Washington Island Fire Department has been conducting fund 

raising activities and has raised enough funds to cover the cost of equipping the vessel and the 

required PSGP 25% cost share. Also included with the vessel is a triple axel trailer. 
 

 

32) BRIEF DESCRIPTION OF THE PROJECT LOCATION: (470 characters):   

 

This vessel will be located in a climate controlled dock managed by the Town of Washington on 

Washington Island (Door County) Wisconsin.  This is in the middle of Lake Michigan in an area 

known as Death’s Door due to the treacherous waters around the island. 

 

 

33) DESCRIBE YOUR ORGANIZATION’S SPECIFIC ROLES, RESPONSIBILITIES AND ACTIVITIES IN 

DELIVERING LAYERED PROTECTION, AND IDENTIFY THE FACILITIES TO WHICH YOUR AGENCY IS 

REQUIRED TO PROVIDE SECURITY SERVICES. (2,800 characters).  

 

The roles and responsibilities of the Town of Washington for providing emergency response and 

patrol services to the waters of Lake Michigan surrounding Washington Island will be 

increasing. We have recently been notified that the US Coast Guard station on Washington 

Island is being vacated due to more urgent need for US Coast Guard resources in other areas of 

the US. The response and patrol capabilities previously assumed by the US Coast Guard are now 

being thrust upon the Town of Washington.  
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The Town of Washington Island provides layered security and emergency services by working 

with federal, state, and local law enforcement jurisdictions to coordinate preparedness activities 

and develop joint response capabilities that are consistent with National Preparedness Guidelines 

and the Infrastructure Protection Plan. The Town is part of the Commander Coast Guard Sector 

Lake Michigan Captain of the Port Zone. 

 

The Town of Washington Island public safety entities include the Washington Island Fire 

Department (WIFD) that is staffed with 45 volunteer firefighters, Washington Island Police 

Department staffed with a two full time officers (a chief and a captain) and Door County EMS 

services. Door County Sheriff is the island’s reserve law enforcement service. 

 

Town of Washington public safety entities are responsible for all fire/rescue/law enforcement 

and EMS related incidents and activities on Washington Island and the 150 square mile territorial 

waters of Lake Michigan which surround the island. This area includes 11 other smaller islands, 

two of which have temporary residents. This is in the area known as Death’s Door which is the 

chief navigational passage between the Bay of Green Bay and Lake Michigan. The waters in this 

area are treacherous, with waves up 15 feet and are reputed to have had around 150 ship wrecks. 

 

The only access to Washington Island is by boat or ferry. The island is 30 square miles in size 

and has a permanent resident population of 780 but the island’s population sometimes swells to 

10,000 people due to tourists and seasonal residents. 

 

In 2023 Town of Washington Public Safety entities responded to 12 water related emergencies 

ranging from someone in the water to a boat in distress and medical emergency  needs on a 

surrounding island. The US Coast Guard responded to an estimated 50 water related emergencies 

in the island’s territorial waters in 2023. 

 

WIFD has MOU's in place with Wisconsin DNR for use of equipment and protection of Rock 

Island State Park. We have recently joined the USCG's Great Lakes Region Area Maritime Safety 

Plan (AMSP). Lastly, we are part of the MABAS for Door County. This allows us a partnership 

with the other ten county fire departments and three neighboring counties fire departments. 

 

 
34) IF YOUR AGENCY PROVIDES SECURITY SERVICES TO MTSA REGULATED FACILITIES, IDENTIFY AND 

DESCRIBE THE TYPE(S) OF AGREEMENT(S) THAT REQUIRES YOUR AGENCY TO DIRECTLY PROVIDE PORT 

SECURITY SERVICES TO MTSA REGULATED FACILITIES. 

 

Washington Island and the 150 square mile territorial waters surrounding the island that the island’s 

public safety departments are responsible for protecting do not have any MTSA regulated facilities.  
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35) DESCRIBE ANY OPERATIONAL ISSUES YOU DEEM IMPORTANT TO THE CONSIDERATION OF YOUR 

APPLICATION, SUCH AS LACKING OR INADEQUATE CAPABILITIES OR ASSETS WITHIN THE PORT AREA 

TO MITIGATE MARITIME SECURITY VULNERABILITIES BEING ADDRESSED BY THIS PROJECT. (5,600 

characters). 

 

Operational issues involving maritime security and emergency operations for Washington Island 

and the 150 square miles of territorial waters surround the island encompass three issues: 

 

1) The US Coast Guard is leaving Washington Island  

2) The current boat used by Washington Island Public Safety entities for patrol and emergency 

operations is inadequate 

3) The nearest boat with capabilities similar  to those needed is 15 minutes away by water. 

 

Specifics for each of the three issues are as follows 

 

1) The US Coast Guard is leaving Washington Island 

 

The roles and responsibilities of the town of Washington for providing emergency response and 

patrol services to the waters of Lake Michigan which surround Washington Island will be 

increasing. We have recently been notified that the US Coast Guard station on Washington 

Island is being vacated due to personnel limitations and more urgent need for US Coast Guard 

resources in other areas of the US. The response and patrol capabilities previously assumed by 

the US Coast Guard are now being thrust upon the Town of Washington.  Within the 150 square 

mile territorial waters surrounding Washington Island the US Coast Guard had an average of 50 

responses per year for maritime emergencies. This is five times the number of incidents that the 

Washington Island public safety entities normally respond to. 

 

The waters surrounding Washington Island encompasses 11 additional islands and is known as 

Death’s Door because of treacherous waters with 10 to 15 foot waves regularly. Historically 

there has been an estimated 150 ship wrecks in the area. Death's Door is the chief navigational 

passage between the Bay of Green Bay and Lake Michigan. It lies between the northeast end of 

Wisconsin's Door Peninsula and the rocky shores of Pilot, Plum, Detroit, and Washington 

islands. 

 

2) The current boat used by Washington Island Public Safety entities for patrol and 

emergency operations is inadequate 

 

The current boat used by Washington Island Public Safety entities is not even owned by the 

town, it is leased from a private individual. The boat is a 22 foot open vessel designed for salmon 

fishing.  It is totally inadequate for emergency response missions and is not suitable for use in the 

treacherous waters surrounding Washington Island. There have been multiple times that WIFD 

has been unable to launch the 22' boat due to rough weather (five times in the last two years 

alone).   Additionally, there have been times when we have been able to launch but were unable 

to reach the distressed parties due to heavy wind and wave conditions.  Last year we had two 
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vessels in distress caught in a storm with 10 to 15 foot waves. WIFD was forced to turn back 

after being swamped multiple timed buy large waves. The vessel is also not outfitted with all of 

the equipment that Washington Island Public Safety entities need for fire/rescue/EMS operations 

and it lacks CBRNE detection and protection capabilities. It is a single engine boat that can only 

carry eight people and it provides them no environmental protection. 

 

3) The nearest boat with capabilities similar to those needed is 15 minutes away by water 

The only other vessel with the capabilities required for patrol and fire/rescue/EMS operations in 

the dangerous territorial waters of Washington Island is located in the Village of Ephraim, 

Wisconsin which is 15 minutes away by water. 

 

The three issues described above leave Washington Island in a position where it is unable to 

adequately respond to maritime emergencies or security requirements in the 150 square mile 

territorial waters of Washington Island. 

 

The new/replacement vessel will be 28 long. General specifications of the 28 foot long 

aluminum hauled vessel are a weight of 12,000 pounds with a person/cargo capacity of 4,500 

pounds. The vessel will have a pilot house, twin 250 horsepower motors, a 1,500 GPM fire pump 

and radar and it will be CBRNE equipped. The vessel will have a siren, emergency lights, cabin 

lights and work lights.  The vessel will not be outfitted with any equipment. The Washington 

Island Fire Department has been conducting fund raising activities and has raised enough funds 

to cover the cost of equipping the vessel and the required 25% cost share. Also included with the 

vessel is a triple axel trailer. 

 
 

37) IDENTIFY SIMILAR ASSETS THAT ALREADY EXIST: 

 

With the US Coast Guard leaving Washington Island the only other vessel close by that is 

capable of providing any public safety or emergency fire/rescue response is located in the 

Village of Ephraim that is 15 minutes away by water. 
 

 

38) SPECIFY VULNERABILITIES IDENTIFIED WITHIN AN AREA MARITIME SECURITY PLAN, FACILITY 

SECURITY PLAN, VESSEL SECURITY PLAN, OR OTHER IDENTIFIED PLAN(S) THAT THIS PROJECT 

CLOSES/MITIGATES. 

 

 

More Information to answer this question will not be available until after a May 1 meeting involving US 

Coast Guard Officials, Town of Washington Island Officials, Washington Island Fire Department officials 

and Washington Island Police Department officials. 
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Area Maritime Safety Plan for the Great Lakes 

Captain of the Port = Commander Coast Guard Sector Lake Michigan 

 

 

The Town of Washington has conducted an assessment outlining the critical infrastructures that 

are located directly at the Port of Washington Island, and surrounding areas that are potential 

terrorist targets.  These targets include but are not limited to: 

 

• The Washington Island Ferries system transports people, vehicles, freight, food products, 

fuels, and construction materials to Washington Island. During the summer months, five 

ferries might operate simultaneously, each with a capacity of 18 or more vehicles and up 

to 150 passengers per vessel. Approximately 70,000 vehicles and 215,000 passengers are 

carried annually in approximately 3800 round trips from Northport Pier to Washington 

Island. Any attack on this commercial fleet could result in numerous deaths and 

disruption of commerce on the island. 

 

• Fincantieri Marinette Marine is located 35 nautical miles to the southwest of Washington 

Island. Marinette Marine, which is a modern shipbuilding powerhouse, includes 

manufacturing, warehouse, and receiving space, and the capacity to simultaneously build 

seven Littoral Combat Ships in serial production. These ships navigate around the waters 

of Washington Island. 

 

• Bay Shipbuilding Corp.is 45 nautical miles south of Washington Island. This facility is a 

year-round commercial ship repair facility and the winter port to approximately 18 Great 

Lakes Freighters including several 1,000-foot vessels.  Bay Shipbuilding has the only dry 

dock on the Great Lakes that can accommodate a 1,000-foot vessel and is Door County’s 

largest employer with a workforce of up to 1,000 people.  The dry dock is a critical 

infrastructure and if attacked by domestic or foreign terrorists would have a devastating 

effect on our local, state, and national commerce. These large vessels also navigate in and 

around Washington Island daily.  These ships can also be found anchored during storms 

in Washington Harbor located on the northwest harbor of the island.  

 

• Sturgeon Bay is the home port to the United States Coast Guard’s 140-foot-long ice 

breaker “MOBILE BAY” and its push barge.  The cutter is used for ice-breaking and 

navigational buoy tending missions on the Bay of Green Bay and respective missions 

assigned to it by Coast Guard Headquarters.  The Mobile Bay is easily accessed by both 

water and land and is a highly visible military target that either domestic or foreign 

terrorists could attack. 

 

• Several cruise ships navigate the waters around Washington Island. These cruise ships 

offer terrorists another target in which they could attack utilizing IEDs.  Because we are 

surrounded by water and are such a popular tourist destination, we are the home to 

multiple marinas, recreational boating, and commercial fishing. These sites are potential 

terrorist targets that would strike at the heart of Wisconsin. 
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39) SUMMARIZE THE PROPOSED INVESTMENT JUSTIFICATION.   

 

THE FOLLOWING MUST BE INCLUDED: 

• DESCRIBE HOW THIS INVESTMENT ADDRESSES THE CAPTAIN OF THE PORT’S PRIORITIES 

• EXPLAIN HOW THIS INVESTMENT WILL ACHIEVE A MORE SECURE AND RESILIENT PORT AREA 

• IF SIMILAR CAPABILITIES ALREADY EXIST, EXPLAIN WHY ADDITIONAL ASSETS/SERVICES ARE NEEDED. 

 

Commander Coast Guard Sector Lake Michigan Captain of the Port Zone 

The Captain of the Port-Sector Lake Michigan is Port Security Specialist_____________________. 

Captain ____ _____ number one priority is upgraded patrol vessels that will maximize security 

capabilities. This upgraded new/replacement vessel for Washington Island will that reliable, fast 

responses to threats and emergencies to the 150 square mile territorial waters of Washington Island will 

continue after the Coast Guard leaves the area. There are increasing concerns for the safety and security 

of boaters and other maritime travelers in the territorial waters of Washington Island due to the 

increased threat of criminal and terrorist activities. 

 

41) DESCRIBE HOW, AND THE EXTENT THIS INVESTMENT JUSTIFICATION MEETS ONE OR MORE OF THE 

NATIONAL PRIORITIES. 

 

This project primarily falls within the FY2023 PSGP Funding Priority "Enhancing the Protection 

of Soft Targets and Crowded Places." Washington Island is a popular tourist destination that is 

accessible by ferry or boat only and frequently has as many as 10,000 people within its shores. It 

is also at the center of shipping lanes that transported 1.8 million Metric tons of cargo when last 

surveyed in 2009 traveled down the bay into the port of Green Bay. In that year 234 Vessels 

passed through the Door Peninsula in route to the port of Green Bay carrying 315 million dollars 

of cargo. This passage is extremely important in the transportation of goods and commodities 

that are critical to the economic well-being of the region.  

 

The Washington Island Ferries system transports people, vehicles, freight, food products, fuels, 

and construction materials to Washington Island. During the summer months, five ferries might 

operate simultaneously, each with a capacity of 18 or more vehicles and up to 150 passengers per 

vessel. Approximately 70,000 vehicles and 215,000 passengers are carried annually in 

approximately 3800 round trips from Northport Pier to Washington Island. Any attack on this 

commercial fleet could result in numerous deaths and disruption of commerce on the island. 
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This Grant would provide a collaborative effort towards enhancing Anti-terrorism efforts in the 

area by joining Sturgeon Bay Police, Door County Sheriff, and United States Coast Guard in 

Marine response to suspected terrorist activity, fires, and rescues in the waters off Door County, 

Wisconsin. 

 

The receipt of this grant will dramatically enhance our abilities to prevent, detect, respond to, and 

recover from, terrorist attacks especially when the terrorist utilizes IEDs and other explosive 

devices. 

 
 
 
42) PROVIDE A HIGH-LEVEL TIMELINE OF MILESTONES FOR THE IMPLEMENTATION OF THIS 
INVESTMENT, SUCH AS PLANNING, TRAINING, EXERCISES, AND MAJOR ACQUISITIONS OR PURCHASES.  
UP TO 10 MILESTONES MAY BE SUBMITTED.  
 
THE FOLLOWING MUST BE INCLUDED: 
• MAJOR MILESTONES OR RELEVANT INFORMATION THAT IS CRITICAL TO THE SUCCESS OF THE 
INVESTMENT 
• MAJOR TASKS THAT WILL NEED TO OCCUR (E.G. DESIGN AND DEVELOPMENT, CONTRACTUAL 
AGREEMENTS, PROCUREMENT, DELIVERY, INSTALLATION AND PROJECT COMPLETION) 
• ESTIMATED PERCENTAGE FOR EACH MILESTONE BASED ON COMPLEXITY AND SIGNIFICANCE 
(MILESTONES MUST COLLECTIVELY EQUAL 100%) 
 

Milestones Start Date 
(mm/yyyy) 

Completion 
Date 
(mm/yyyy) 

Percentage of 
Project 

1
. 

Grant awarded/Project period begins 10/2024 x 0% 

2
. 

Develop and finalize vessel specifications 10/2024 10/2023 10% 

3
. 

Conduct the bid process 11/2024 11/2023 5% 

4
. 

Town Council approval 01/2025 01/2024 5% 

5
. 

Order/purchase vessel and related 
equipment/accessories 

02/2025 02/2024 5% 

6
. 

Vessel delivered 08/2025 08/2024 50% 

7
. 

Vessel prepared for service 09/2025 09/2024 5% 

8
. 

Staff training on vessel 09/2025 09/2024 10% 

9
. 

Vessel put into service 10/2025 10/2024 5% 

 
 
















