WASHINGTON ISLAND ZONING AND PLANNING
COMMITTEE MEETING
February 26, 2024 — 6:30pm
Washington Island Community Center Rutledge Room &
Virtual Option, Call in Instructions Below

AGENDA
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES of the January 19, 2024 meeting
4. CORRESPONDENCE:
5. ACTION ITEMS

a. Town of Washington Comprehensive Plan Discussi@iviotion
Draft revisions, additions and corrections to the Town of Washington
Comprehensive Plan document. Draft goals and objectives based on
Comprehensive Plan Survey results. Review input from various
community wide resources and town departments.

b. FEMA Flood Plain Map Revision Discussion Only
Review proposed changes to the flood plain map ordinance. County is
required to adopt the revised ordinance in order to remain certified in the
National Flood Insurance Program (NFIP).

C. Opening for WIZAP Committee Discussion/Motion

6. REPORTS/ANNOUNCEMENTS
7. COMMUNITY INPUT

8. BOARD INPUT

9. NEXT MEETING : Suggestions?
10. ADJOURN

MORE THAN TWO TOWN BOARD MEMBERS MAY BE PRESENT
WISCONSIN'S OPEN MEETINGS LAW NOTICE (WIS.STAT88}19

Posted February 21, 2024

THE PUBLIC IS WELCOME
Check the Town website for our posted agendas & mutes at:
www.washingtonisland-wi.gov

Computer, Tablet or Smartphone Link
http://meet.goto.com/439962389

Call in Phone Number
Access Code: 439-962-389
United States: +1 (571) 317-3112



WASHINGTON ISLAND ZONING & PLANNING
COMMITTEE MEETING - Meeting Minutes
Wednesday February 2, 2024
Rutledge Room, Washington Island & on line.
1. CALL TO ORDER: The meeting was called to order at 6:01 PM by Chairman Doug Hansen

MEMBERS PRESENT: Michael Kickbush, Doug Hansen, Connie Smith, Larry Kahlscheuer, Susan
K okenowski

MEMBERS ABSENT: Andrew Kehren, Susan Buchanan
OTHERS PRESENT: Peter Sownie, John Larsen.

2. APPROVAL of AGENDA: The agendawas approved as written. Motion by Kickbush, 2™ by
Kokenowski. Motion passedunanimously.

3. APPROVAL OF MINUTES: The minutes January 19, 2024 meeting were approved as amended.
Motion by Smith, 2™ by K okenowski. Motion passedunanimously.

4. CORRESPONDENCE Email from Brandon Robinson with sample plan documents from other
communities.

ACTION ITEMS:

5. a. Town of Washington Comprehensive Plan Reviewed vision statements and comprehensive
plans from other communities. Reviewed survey questions and a draft copy of the TOW Comprehensive
plan. Committee to write goals and objectives based on Questions 10/11, 12, 15, 16/17, 18/23, 20, 22,
housing, healthcare services, outdoor junk & light pollution.

WIZAP to seek additional input from various town services for TOW Comp. Plan aswell, seelist below.
Wastewater Committee (John Larsen), Environmenta Input (Steve Waldron), Farming (Washington
Island Observer Articles), Map of cultural & historical places (Chamber of Commerce), REA (Robert
Cornell), WIPD (Tyler McCrane), EMS (Gary Schultz), WIFD (Peter Nehlsen), Parks Committee
(Connie Smith), Health (Carrie Andersen), Town Equipment & Facilities (Jon Mann).

5. b Implementing Comprehensive Plan Goals & Objectes. —A future meeting will be help to
discuss the topic of outdoor junk.

5. ¢. Opening for WIZAP Committee —No action taken.
6. REPORTS/ANNOUNCEMENTS: None.
7. COMMUNITY INPUT: None.

8. BOARD INPUT: Doug Hanson reiterated his request to have substantial dialogue about out door junk
around Washington Island.

9. NEXT MEETING: February 26, 2024 at 6:30pm.

10. ADJOURNMENT: Motion by Kokenowski, 2nd by Smith. Meeting adjourned at 8pm.



Respectfully submitted,

Michael G. Kickbush AIA

Secretary
Washington Island Zoning & Planning Committee



M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

RE: School Follow up

Brandon Robinson <brobinson@baylakerpc.org> Mon, Feb 19, 2024 at 2:20 PM

To: WIZAP Committee <wizap@washingtonisland-wi.gov>
Cc: DOUG HANSEN <doughansen202@gmail.com>, Larry Kahlscheuer <lkahlscheuer@washingtonisland-wi.gov>

Sorry for the late response as | was out the 2"d half of last week. Here is a table of the information for the
school district. We did not chart enrollment for every year, but instead gathered data every 5 years
beginning in 2005 (with the exception being the 2022-23 school year). This information is found in the table
below and chart below. Source is Wisconsin Department of Public Instruction.

Washington Island School District Enrollment (2005-2022)

Year Enrollment
2022-2023 62
2020-2021 48
2015-2016 76
2010-2011 75
2005-2006 98

Washington Island School District Enrollment
(2005-2022)
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Let me know if you have any questions.

Brandon Robinson

Executive Director

Bay-Lake Regional Planning Commission
1861 Nimitz Drive | De Pere, WI 54115

920-448-2820, Ext. 105 | brobinson@baylakerpc.org

BAY ¥/ LAKE

From: WIZAP Committee <wizap@washingtonisland-wi.gov>

Sent: Thursday, February 15, 2024 1:01 PM

To: Brandon Robinson <brobinson@baylakerpc.org>

Cc: DOUG HANSEN <doughansen202@gmail.com>; Larry Kahlscheuer <lkahlscheuer@washingtonisland-
wi.gov>

Subject: School Follow up

Hi Brandon,

Checking to see if you have followed up with the school to get the needed information for the plan. WIZAP has written a
draft introduction and draft vision statement for the town board to approve at their February 21 meeting. WIZAP's next
meeting is on February 26 at 630 and we plan to start working on goals and objectives.

Thanks,

Mike



Zoning and Planning Committee Town Plan 2024
Care Facilities: Healthcare

e The Island and Door County have a current shortage of caregivers for the
elderly and special needs population which will continue to be an issue
and possibly worsen as the baby boomers age out of being able to
provide these services and move into needing those services. We will
need to get creative with future caregivers. Caregiver shortage is
WICHP’s #1 need presently on the Island.

e Support Services will continue to be needed and foresee an increased

need as the baby boomers age. These services would include:

1. Meals/Nutrition: Congregate or home delivered

Transportation: On and off the Island
Exercise opportunities
In Home Supportive Care Services
Communication: Telephone, computer, internet, etc. so can stay
connected to loved ones near and far
Socialization (other than a bar setting) and intergenerational events
are in demand and will continue to grow. WICHP currently
addressing these needs.

ik WN

o

e Continued support of medical and ancillary services

Dental/dentist

2. Eye doctor

3. Audiology

4. Health clinic with DCMC-possibly expand on Island services to
meet the growing need of older adults who want to remain here and
age in place

—

e Community health services via WICHP will continue to grow as the
population ages and there will be an increased need. Since I started in
2011 the over 65 population was about 33% on the Island and currently
is around 40%. If this trend continues, WICHP’s services will remain in
demand and continue to expand.









M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

Fwd: 20 year plan

Michael Kickbush <michaelkickbush@doorcountyvacationrental.com> Wed, Feb 21, 2024 at 10:58 AM
To: wizap@washingtonisland-wi.gov

---------- Forwarded message ---------

From: Andrew Kehren <andrewkehren@gmail.com>

Date: Wed, Feb 21, 2024 at 9:05 AM

Subject: 20 year plan

To: <mkickbush@hotmail.com>, DOUG HANSEN <doughansen202@gmail.com>

Environmental Issues, (Steve Waldron p22)

Environmental issues that are currently affecting Washington Island and will
likely continue to affect it in the next 20 years includes species loss.
Washington Island is on a major migration route for neotropical birds
traveling between Central and South America and North America in the
spring and fall. One scientific deep dive into the effects of climate change
on bird populations predicted about a third of our North American birds
would benefit from climate change, about a third would maintain a stable
population, and a third of bird species would become threatened or extinct.
The number of birds in North America has already decreased by about
30% since 1970. Habitat loss and climate change are two of the primary
drivers of extinction at this time. Invasive species that include gobies,
guagga mussels, and zebra mussels have fundamentally changed the
biology of Lake Michigan .This is unlikely to change in the next 20 years.
Efforts to check the growth of terrestrial invasives such as spotted
knapweed, autumn olive, and garlic mustard will need to be ongoing to
contain their spread.

A climate change model for the Great Lake region made 20 plus years ago
predicted that a wet spring would be followed by prolonged dry stretches in
the summer followed by a wet fall. That was the pattern for the summer of
2023. We could be seeing a shift in the growing seasons. The level of
Lake Michigan will likely become of greater concern to residents of
Washington Island. As air temperature increases, the amount of ice
protecting lake water from evaporation decreases. There is a good chance
that an increase in precipitation (warmer air can hold more water) will not
off-set increased evaporation and lake levels will fall.

Pilot Island, which has been managed by U.S. Fish and Wildlife Service
since 2007, continues to be home to about 10,000 nesting cormorants.
Bird guano has killed much of the vegetation and fouls surrounding waters.
If historic buildings are restored, the nesting bird population reduced, many
islanders believe air and water quality would improve along with sport
fishing.

Police Dept, (Chief Tyler p30)

The Washington Island Police Department is located ato 1045 Main Road. It consists of two full time officers. In the next
twenty years, the Police Chief would like to see the department grown to at least three full time officers and one or two



part-time officers. A combined municipal building used to house the Fire Department, Police Department, Highway
Department, and town office would also benefit the town.

The need for paved shoulders for bike safety is becoming urgent on the island roads. Sldewalks in town and around the
ferry dock should also be installed. Gated public parking lots to collect parking fees for those visiting our community
could solve the problem of parking as well as bringing in revenue.

Fire Department (Chief Peter p30)

The Washington Island Fire Department is located at 1291 Airport Road. It consists of a Fire Chief and volunteer
firefighters who provide fire fighting and other emergency responses in the town. The increasing complexity of federal
standards continues to put additional burdens on the resources of small town fire departments, to include WIFD. For
example, every truck replaced in the last twenty years has been longer and taller than its predecessor as a result of the
increasing burden of federal standards. Our truck bays were built in 1948 and 1960, sized for trucks contemporary of the
time. Consequently, WIFD has had to sacrifice safety to fit our equipment in the existing space. This problem will have
to be solved at some point.

Power/Electricty (Robert p29)

Power is available by the Washington Island Electric Coop on an individual basis.

I have spoken with both Gary and Christine. They will have their paragraphs to me soon.

-Andy

Pass through the Door to Washington Island!



M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

Fwd: DPW planning list

Michael Kickbush <michaelkickbush@doorcountyvacationrental.com> Tue, Feb 13, 2024 at 6:39 AM
To: wizap@washingtonisland-wi.gov

---------- Forwarded message ---------

From: Highway Department <townshop@washingtonisland-wi.gov>
Date: Tue, Feb 13, 2024 at 6:14 AM

Subject: DPW planning list

To: Michael Kickbush <mkickbush@hotmail.com>

Cc: Town of Washington Office <townoffice@washingtonisland-wi.gov>

Continuous expenses
Blacktopping

Seal coating
Equipment replacement
Crushing

1to 5 years

Community center remodel

Development of mountain park property
Expansion of cemetery

Improve boat launch area

Expansion of airport maintenance building
Mark out public access points

Flush toilets Red Barn

Redo traffic flow at landfill

5to 10 years

New town shop

Addition on Firehouse

Redesign Jackson Harbor Dock
Pave Richter Forest walking trail

10 to 15 years
Wastewater treatment

Pass through the Door to Washington Island!
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M Gmail WIZAP Committee <wizap@washingtonisland-wi.gov>

update re: new county floodplain ordinance and maps

GOODE, MARIAH <mgoode@co.door.wi.us> Tue, Feb 13, 2024 at 9:58 AM

Hi, everyone —

I am writing to provide a correction to the information provided in the attached.

Based on recent correspondence with FEMA and DNR, the new floodplain ordinance and maps will become effective
immediately upon passage by the county board, which we anticipate will be March 26, 2024.

| apologize for any confusion. Please let me know if you have any questions.

Thank you!

Mariah Goode, Director

Door County Land Use Services Department

Door County Government Center

421 Nebraska Street

Sturgeon Bay, WI 54235

Direct line: (920) 746-2224

Main office line: (920) 746-2323

FAX: (920) 746-2387

E-mail: mgoode@co.door.wi.us

Website: https://www.co.door.wi.gov/164/Land-Use-Services

Apply for permits on-line: https://www.citysquared.com/#/app/DoorCountyWI/landing

From: GOODE, MARIAH

Sent: Wednesday, February 7, 2024 1:38 PM
Subject: new county floodplain ordinance and maps
Importance: High

Greetings, town board chairs, town plan commission chairs, and town clerks!



As you may already be aware, the County of Door is required by FEMA to adopt a new floodplain ordinance and maps by
May 8, 2024. I've attached for your review a packet of information about the adoption process, the ordinance, and the
maps. This same packet will also be posted by tomorrow on our department website home page,
https://mwww.co.door.wi.gov/164/Land-Use-Services .

The Resource Planning Committee hearing regarding adoption of the new ordinance and maps will be on Thursday,

March 7t at 3:00 p.m. You are welcome to attend the meeting in person or virtually. A hearing notice with the meeting
details will be sent to town clerks next week. Please note that while you are welcome to submit written and/or provide

verbal testimony, the county has little to no say as to the content of the ordinance, and no say in the areas mapped as
floodplain.

Please let me know if you have any questions.

Thank you!

Mariah Goode, Director

Door County Land Use Services Department

Door County Government Center

421 Nebraska Street

Sturgeon Bay, WI 54235

Direct line: (920) 746-2224

Main office line: (920) 746-2323

FAX: (920) 746-2387

E-mail: mgoode@co.door.wi.us

Website: https://www.co.door.wi.gov/164/Land-Use-Services

Apply for permits on-line: https://www.citysquared.com/#/app/DoorCountyWI/landing

E 2024 Floodplain Ordinance Information.pdf
11678K



